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Action Tracking

Center Management

Document and 
Records 

Management

EOC Facility 
Management

Finance

Legal Counseling

Resource SourcingOrganizational 
Representation

Performance 
Improvement

Planning

Understanding the 
Resource 

Requirement

Situational 
Awareness

Safety Advising

Resource Tracking

Recovery 
Coordination

Public Affairs 
Coordination

Resource Ordering 
and Acquiring
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